EDAD 779 - Educational Leadership

Internship: Superintendent I

 (3 graduate semester credit hours)
Instructor: Michael J. Stabile, Ph.D.



Class location: HAI 3
Email: 
mstabile@futurenowed.com, stabilem@xavier.edu
Class times: Tuesday @4:15 PM
Office Hours: Hailstones 311   Office Hours: Tuesday 2:00 –4:00 PM Wednesday 2:00 PM – 4:00 PM or By appointment
Recommended Materials/Texts: Glaser, Judith E. (2007) Creating WE: Changing I-Thinking to We-Thinking Build a Healthy, Thriving Organization. Platinum Press, Avon MA.

An on-line portfolio is required for this course. There are several options. More information will be provided during the first class session. For a Taskstream Subscription Go to www.taskstream.com and select “Subscribe Today” 
Course Description:
This course is the internship that satisfies one of Ohio’s requirements for the superintendent license in Ohio. The internship provides the student with an opportunity to work with a practicing school administrator in a school setting and to apply knowledge and skills learned in the classroom. The rationale and purposes of the internship are listed in the ELCC standards for the preparation of school leaders. Typically the intern will spend approximately 100 hours on filed/clinical activities and involvement in the school during the semester. 
Objectives:

•Each intern will complete the project/tasks(s) aligned with the ELCC standards/Framework

•Each intern will submit an electronic portfolio of the completed project (online portfolio.)

•Each intern will demonstrate skills, knowledge, and behaviors related to effective leadership, building consensus, collaborative planning for school community, and change leadership.

•Each intern will attend class sessions that will be used for monitoring and feedback of projects, and the discussion of topics pertinent to the role of superintendent.
•Each intern will complete all assignments directed by the instructor.

*In Internship: Superintendent I candidates can choose to work within their own district for the required tasks and projects for all of their internship projects and/or tasks.

Alignment with Standards:

The National Policy Board for Educational Administration (NPBEA), which is comprised of national educational associations and educational agencies (i.e. NAESP, NASSP, AASA, ASCD, CAEP), adopted: “Standards for Advanced Programs in Educational Leadership for Principals, Superintendents, Curriculum Directors, and Supervisors.” Seven standards were established and were based on the premise that the standards for educational leaders must be grounded in the knowledge and understanding of teaching and learning. Educational Leadership Constituent Council (ELCC) standards can be found at:
www.npbea.org 
or 
www.ncate.org
*The course portal also provides direct links, Word, or PDF files to download ELCC standards, forms, and pre-planning material.
ELCC District Level Standards (2011)

ELCC Standard 1.0: A district-level education leader applies knowledge that promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a shared district vision of learning through the collection and use of data to identify district goals, assess organizational effectiveness, and implement district plans to achieve district goals; promotion of continual and sustainable district improvement; and evaluation of district progress and revision of district plans supported by district stakeholders.

Standard 2.0: A district-level education leader applies knowledge that promotes the success of every student by sustaining a district culture conducive to collaboration, trust, and a personalized learning environment with high expectations for students; creating and evaluating a comprehensive, rigorous, and coherent curricular and instructional district program; developing and supervising the instructional and leadership capacity across the district; and promoting the most effective and appropriate technologies to support teaching and learning within the district.

Standard 3.0: A district-level education leader applies knowledge that promotes the success of every student by ensuring the management of the district’s organization, operation, and resources through monitoring and evaluating district management and operational systems; efficiently using human, fiscal, and technological resources within the district; promoting district-level policies and procedures that protect the welfare and safety of students and staff across the district; developing district capacity for distributed leadership; and ensuring that district time focuses on high-quality instruction and student learning.

Standard 4.0: A district-level education leader applies knowledge that promotes the success of every student by collaborating with faculty and community members, responding to diverse community interests and needs, and mobilizing community resources for the district by collecting and analyzing information pertinent to improvement of the district’s educational environment; promoting an understanding, appreciation, and use of the community’s diverse cultural, social, and intellectual resources throughout the district; building and sustaining positive district relationships with families and caregivers; and cultivating productive district relationships with community partners.

Standard 5.0: A district-level education leader applies knowledge that promotes the success of every student by acting with integrity, fairness, and in an ethical manner to ensure a district system of accountability for every student’s academic and social success by modeling district principles of self-awareness, reflective practice, transparency, and ethical behavior as related to their roles within the district; safeguarding the values of democracy, equity, and diversity within the district; evaluating the potential moral and legal consequences of decision making in the district; and promoting social justice within the district to ensure individual student needs inform all aspects of schooling.
Standard 6.0: A district-level education leader applies knowledge that promotes the success of every student by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context within the district through advocating for district students, families, and caregivers; acting to influence local, district, state, and national decisions affecting student learning; and anticipating and assessing emerging trends and initiatives in order to adapt district-level leadership strategies.

Standard 7.0: A district-level education leader applies knowledge that promotes the success of every student in a substantial and sustained educational leadership internship experience that has district-based field experiences and clinical practice within a district setting and is monitored by a qualified, on-site mentor.

Accommodations for Special Needs:

It is my goal that this class be an accessible and welcoming experience for all students. If you are a student with a disability who may have trouble participating or effectively demonstrating learning in this course, contact me to arrange an appointment to share your Accommodation Letters from Disability Services and to discuss your needs. Disability related information is confidential.  If you have not contacted Disability Services (located in the Learning Assistance Center) to arrange accommodations, I encourage you to do so by contacting Cassandra Jones, by phone at 513-745-3280, in person on the Fifth Floor of the Conaton Learning Commons, Room 514, or via e-mail at jonesc20@xavier.edu as soon as possible as accommodations are not retroactive.

Office of Student Success
Location:  514 Conaton Learning Commons
Phone:     513-745-3036
Email:     studentretention@xavier.edu
The Staff in the Office of Student Success is available to assist students to make the most of their Xavier experience.  Personal staff consultations, success coaching, referrals to on-campus Solution Centers, and guiding students to effectively navigate their college experience are central to our work.  Please visit www.xavier.edu/student-success to learn more or visit us in the Conaton Learning Commons. 
Course Requirements:

•Regular attendance and active participation in class activities, discussions, and projects.  

   In addition, the intern will meet individually with the instructor (at least once during the semester) for advising, mentoring, and/or Leadership Assessment/Coaching.
•The intern will develop an approved field project. A portfolio that logs dates and hours of field experience, and includes documents (artifacts) of the field experience projects and activities in at least two areas of the standards is required. 

•Book Critique - One book critique (approved by the professor.) Note: In 2-5 pages provide a brief synopsis and devote the bulk of the critique to a discussion of the ramifications of the book to the superintendency and/or educational administration.
Course Assessment:

•The intern must attend class sessions.

*Development of Internship Proposal

*Portfolio and presentation that documents Internship experience

•Completion and submission of the book critique

Portfolio Proposal:

Each intern must include a shadowing experience (Superintendent, Assistant Superintendent, or equivalent from their current district);

Each intern should evaluate their experience base and look for opportunities to expose themselves to growth and development in the internship process from the following areas:

•Instructional leadership

•Supervision and evaluation of Principals

*Effective communication and meetings

*Human Resource

*Collective bargaining

*School Board and political responsibilities

•School finance and budgeting

•School Law and working with lawyers

•Building operations

•Change process and organizational culture

•Decision-making

•Superintendent/Board relations

•School and community relations

Class Meeting Schedule/Fall Topics for EDAD 779 Internship: Superintendent I

Session 1: August 25, 2015: Topic - Organizational meeting:

Activity: 3-2-1

Proposal review

Portfolio

Internship Personal Appointment sign-up
Session 2: September 8, 2015: Topic - Transformational Leadership

Draft Proposal

Superintendent as Transformational Instructional Leader
Session 3: September 29, 2015: Topic - School Organizational Culture

*Portfolio Proposal Due

Topic: Creating a WE Focused School Culture

Cultivating a change ready school culture
Session 4: October 20, 2015: Topic - Balancing the Political Responsibilities

Finding balance between Instructional Leadership and Political Responsibilities

Working with the School Board

Leading change in a standards based climate

Guest Speaker

Session 5: November 17, 2015: Topic – The Power of Conversations and Effective Communication

The Power of Conversations and Effective Interactions

6Cs Framework and Skills
Session 6: December 1, 2015: Topic - Human Resources *Book Critique Due by email

Understanding the role of superintendent in collective bargaining and human resources

Guest speaker

Session 7: December 8, 2015: Topic - Portfolio
Portfolio due
Evaluation (University and 3-2-1)
Closing activity
Suggested Leadership Development Reading List
Personal Leadership Development

Autry, James (2001) The Servant Leader, Three Rivers Press, New York, NY.

Bennis, Warren (1989) On Becoming a Leader, Addison-Wesley, New York, NY.
De Pree, Max. (1997) Leading without Power, Jossey-Bass, New York, NY.
Covey, Stephen (1991) Principle Centered Leadership, Random House, New York, NY.
Covey, Stephen (1989) The Seven Habits of Highly Effective People, Simon and Schuster, New York, NY.

Covey, Stephen (1994) First Things First, Simon and Schuster, New York, NY.

Covey, Stephen (2004) The 8th Habit: From Effectiveness to Greatest, Simon and Schuster, New York, NY.

Depree, Max (1988) Leadership is an Art, Double Day, New York, NY.

Greenleaf, Robert K. (1983) Servant Leadership. Paulist Press, New York, NY.
Jensen, Ron (2003) Achieving Authentic Success, Life Coach Foundation, CA.

Hunter, James (1998) The Servant, Prima Publishing, Rocklin, CA

Monroe, M. (2008). In Charge: Finding the Leader within You, FaithWords, New York, NY.

Monroe, M. (2005). The Spirit of Leadership: Cultivating the attitudes that influence human action, Whitaker House, New Kensington, PA.

Monroe, M. (2009). Becoming a Leader: Discovering the Leader you were meant to be!, Whitaker House, New Kensington, PA.

Rath, Tom & Clifton, Donald (2004) How Full is Your Bucket? Gallup Press, New York, NY.
Maxwell, J. (2011) The Five Levels of Leadership, Hatchette Book Group, New York, NY
Maxwell, John (1993) Developing the Leader Within You, Thomas Nelson, Nashville, TN.

Maxwell, John (1999) Failing Forward, Thomas Nelson, Nashville, TN.

Maxwell, John (2000) 21 Irrefutable Laws of Leadership, Thomas Nelson, Nashville, TN.
Maxwell, John (2005) 360 Leader, Thomas Nelson, Nashville, TN.

Maxwell, John (2003) Think For A Change, Warner Business Books, New York, NY.

Stabile, Michael J. (2013) Papa’s Legacy: A Leadership Parable, FutureNow Consulting, LLC, Cincinnati, OH.

Developing a Leadership Culture
Collins, Jim (2001) Good to Great, Harper Business, New York

Covey, Stephen M.R. (2006) The Speed of Trust: The One thing that Changes Everything, Simon and Schuster, New York, NY.

Covey, Stephen M.R. and Greg Link, (2012) Smart Trust: Creating Prosperity, Energy, and Joy in a Low-Trust World, Simon and Schuster, New York, NY.

Deacon, Diane and Mike Vance (1995), Think Out of the Box, Career Press, Franklin Lakes, NJ.

Glaser, Judith E. (2006) The DNA of Leadership: Leverage Your Instinct to Communicate, Differentiate, and Innovate, Platinum Press, Avon, MA. 

Glaser, Judith E. (2005) Creating WE: Changing I Thinking to WE Thinking & Build a Healthy, Thriving Organization, Platinum Press, Avon, MA. 

Lencioni, Patrick (2012) The Advantage: Why Organizational Healthy Trumps Everything Else in Business, Jossey-Bass, San Francisco, CA.

Senge, Peter (1990) The Fifth Discipline: The Art and Practice of the Learning Organization, New York, NY Doubleday-Currency.

Change and Change Theory

Kotter, John (1996) Leading Change, HBS Press, Boston, MA.

Kotter, John (1999) What Leaders Really Do, HBS Press, Boston, MA.

Kotter, John (2002) The Heart of Change, HBS Press, Boston, MA.

Kriegel, Robert & Brandt, David (1996) Sacred Cows Make the Best Burgers: Developing Change –Ready People and Organizations, Warner Books, New York, NY.
Senge, Peter (1999) The Dance of Change: The Challenges of Sustaining Momentum In Learning Organizations, New York, NY Doubleday-Currency.

Collaborative Teams

Chapman, Gary and Paul E. White (2011) The 5 Languages of Appreciation in the Workplace: Empowering Organizations by Encouraging People, Northfield Publishing, Chicago, IL

Lencioni, Partick (2002) The Five Dysfunctions of a Team, Jossey-Bass, San Francisco, CA.

Lenconi, Patrick (2004) Death by Meeting, Jossey-Bass, San Francisco, CA.

Maxwell, John (2001) 17 Essential Laws of Teamwork, Thomas Nelson, Nashville, TN.

Maxwell, John (2002) 17 Essential Qualities of a Team Player, Thomas Nelson, Nashville, TN.

Rath, Tom (2006) Vital Friends, Gallup Press, New York, NY.

Brain-based Leadership

Assaraf, J. & Smith, M. (2008). The Answer: Grow any Business, Achieve Financial Freedom, and Live and Extraordinary Life, Atria Books, Simon & Schuster, New York, NY.
Deutschman, Alan (2007). Change or Die: Could you when change matters most?, Harper-Collins, New York, NY

Duhigg, Charles. (2012). The Power of Habit: Why we do what we do in life and business, Random House, New York, NY

Dweck, Carol (2006). Mindset: The New Psychology of Success-How we can learn to fulfill our potential, Ballantine Books, New York, NY

Glaser, Judith E. (2014). Conversational Intelligence: How Great Leaders Build Trust and Get Extraordinary Results.  Bibliomotion Press, Brookline, MA. 

Rock, David (2006) Quiet Leadership: Six Steps to transforming performance at work, Harper-Collins, New York, NY. 

Rock, David (2009) Your Brain at Work: Strategies for overcoming distraction, regaining focus, and working smarter all day long, Harper-Collins, New York, NY
Schwartz, J., & Begley S. (2002). The Mind and the Brain: Neuroplasticity and the Power of Mental Force. Harper-Collins, New York, NY.

PAGE  
1
EDAD 779 Syllabus Superintendent Internship 1


